KZFR Board of Director's Minutes APPROVED
April 23, 2013

PRESENT: Steve O'Bryan, Mary Galvin, Justidlden, Sue Hilderbrand, Curtis Peldo,
Sanjay Dev

ABSENT: Maris Thompson, David Guzzetti, Hjldderman
STAFF: Rick Anderson
GUESTS: None
l. CALL TO ORDER: The meeting was caltecorder at 6:05 P.M. by Steve.

Il. AGENDA: Motion by Sanjay to approve the April 17, 2013 agetha as written. Second
by Curtis. Unanimous.

[l MINUTES: Motion by Mary to approve the March 13, 2013 Boardof Director's
meeting minutes as written. Second by Sanjay. @nimous.

V. ANNOUNCEMENTS: None
V. STAFF REPORTS:
A. General Manager, Rick:

1. Pledgever There were 640 pledges with many new mempledging.

Ninety-five percent of the0%300 goal was met. Thank you gifts definitely

make a difference.

2 Transmithum is back. There might be possible interfeedrom another
radio station and this isigebeing looked into. Rick is committed to
finding an answer to the problem.

3. Event Update: Boris Garcia, Chico Grageil 23; Chico Women's Club
Benefit, May 18; CelebratiminSong, Sierra Nevada Big Room, June 5;
Wayne the Train, Blue Room, June 11vyi8t€ook, Chico Women's Club,
June 14; Bocce Ball Tournamémico Racquet Club, June 23.

B. Underwriting Director, Ray: Attachment 1

Underwriting activity for the month ofdvch 2013 involved 27 contracts: 16 renewals of

existing accounts and 11 new or returgiogounts, totaling $7,981.00. Underwriting
activity for the same time period lasayeMarch 2012, was $6,693.00, an increase of

18%. Also, we sold advertising spac@onnew Program Guide which is included in the

totals. We added two new “Trade” acdeuhis month, Has Beans and Upper Crust
Bakery for Membership Drive 'goodies” faur volunteers. The total ongoing Trade
activities is $3,092.00. The grand tésalall Underwriting activity (Underwriters,
Sponsorship and Trades) for March, 2083li5073.00.



KZFR Board of Director's Minutes APPROVED
April 23, 2013

VI. COMMITTEE REPORTS:

A. Program Committee: The comnaittild not meet due to a lack of a quorum.
B. Fundraising Committee: No report.

VIl. EXECUTIVE OFFICER REPORTS:
A. Chair: No report.
B. Vice-Chair: No report.

C. Secretary: No report.

D. Treasurer: Npod. Justin reminded members that it is timedgib working

on the new budget. Sue will asstimerole as Treasurer. Justin and Sue will
meet to begin the transition process.

ACTION ITEM: Budget priorities to May 8, 2013 Board meeting agenda.
VIIl. NEW BUSINESS: None

IX.  OLD BUSINESS:

A. Stratetic Plan: Owiexv of Strategic Plan by Sue. Distribution of nBwategic
Plan document formatted by Curtis; ifrthis any input, send to Sue and she will
edit this document as needed. Sue aneSichudy will meet to work on the

infrastructure of the Strategic Plaron@nittees are encouraged to meet before the
May Board meeting. Sue is availablegssistance.

ACTION ITEM: Strategic Plan follow-up to May 8, 2013 Board meeting
agenda.

B. Art Gallery: Tablea May meeting.

ACTION ITEM: Art Gallery follow-up to May 8, 2013 Board meeting
agenda.

Channel 11 Discussion: Tabled to May nmgetvhen Ray is present to discuss his
idea to air a documentary about KZFReip increase public awareness of the

station. Curtis also suggested an artinl&ZFR in the New's and Review edition
which welcomes back students.

ACTION ITEM: Chanel 11 follow-up to June 12, 2013 Board meeting
agenda.
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D. Partner Contract Update: Rick reported gratnmar corrections were made.
There has been no need to use the cbntiraregard to future events, Rick
informed members that Dan Robles atdrah Alcohol Beverage Control
meeting to learn rules aegulations for public events.

E. Board Elections: Members discussed upcgreiaction of Board members. An
Election Committee was formed compriseé8teve, Mary, Sue and Maris; they
agree to meet before the Bagrd meeting.

ACTION ITEM: Board input and priorities for new Bo ard members to May 8, 2013
Board agenda.

ACTION ITEM: Rick to post notice regarding progr ammer elected Board members
and also create a public on-air amancement for Board elected members.

XIILI. ADJOURNMENT: Motion by Sanjay to adjourn the meeting at 7:33 P.M Second by
Curtis.Unanimous.

Next Meeting Wednesday, May 8, 2013, 6:00 P.M., KZFR Conferddaem.

Respectfully submitted by Olivia duMosch



